Chapter
Chat
with

Jonathan Manley
Executive Principal St Mary’s DSG

Focus on:

Manifesting Courage
Ryan Holiday is an interesting author.
He has written several books which deal
with character development. He also
writes with a view that is influenced by
the philosophy of stoicism. This may
seem like a strange perspective to bring
to a world which is heavily influenced by
the service industry and the idea that we
are all customers or consumers of one
sort or another. Given the tough years we
have been through and the threat of war
which hangs over Europe, we need
courage. This is an excellent time to have
this book on your desk or on your screen.

“It has been said that leaders
are dealers in hope, but in a
more practical sense, they are
also slayers of fear.” - Ryan Holiday
Holiday uses stories and historical figures to remind us that Fortune
does indeed favour the brave and that it is not impossible to be brave; to
find courage in the face of fear. These historical figures who showed
courage, resilience, and commitment during the most difficult of times
imaginable, are human like us, except they chose to be more than the
fear they experienced. Sometimes it may be tempting to think that one
simple act of bravery can change the world, and it can, but quite often
the world-changing courage is something that has to last many seasons.
A book on Courage could fall short if it is written without empathy and
could quite easily become a litany of exploits of people who were lucky
enough to survive their moments of courage. The author treats his topic
with the respect it requires and his concern or compassion for the
reader is evident throughout. He draws on biblical references, Greek
philosophers, Roman leaders, as well as modern day leaders who
wrestled with this notion of rising to the challenge before oneself, either
through choice or through fate. Holiday is also brutally honest, showing
that doing the right thing does not always create heroes who are rewarded. Whistleblowers across many decades share their stories to show that
they had to live with their own convictions before they had to live with
the opinions of others. A tough set of circumstances for us to face given

that social media is a virtual jungle of what
others think.
One quote used a few times in the book is:
“one man (or woman) with

courage makes a majority.”
The truth in this quote is demonstrated
through the stories he shares and by taking
these stories and unpacking them for the
reader makes it is quite evident what odds
the individuals were facing and why they
believed they had to speak up. It is very
easy to avoid speaking up, to not getting
involved, to being too busy or believing
that it is up to someone else. The author
does not bring judgement to those of us
who have not responded to the call of
courage, but rather reminds us that many more opportunities lie before
us and many ordinary individuals have found strength and changed the
fate of others because they dared to believe it was worth the risk.
Overcoming fear and finding courage takes practise and preparation.
This is why this book is so important. It helps the reader break fear down
and prepare themselves to respond. There are tools and techniques
which we can use to become braver in the moments which matter. And
when you are brave, you make a difference, because you make others
brave in the process.
Everything that is worth something in this world requires courage.
Everything we aspire to be, or to have, lies on the other side of fear.
If you want to know more, there are a few good summaries online.
This one is particularly succinct and clear: https://bit.ly/3McOiOP
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