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�is book is such a valuable resource when 

it comes to understanding how we think 

and how important it is to be aware of the 

process of thinking and rethinking. 

Adam Grant is a highly regarded author, an 

organisational psychologist and serves as 

professor of Management and Psychology 

at the Wharton School. He has written 

�ink Again which is both interesting to 

read and has many surprising lessons that 

challenge our perspective on how we 

approach concepts, people and the world 

around us. 

�e concept of rethinking and then 

relearning is not a new one but thankfully, 

through the work of Adam Grant, what we can learn from his book are 

tools and a framework which helps us understand why we tend to think 

automatically. �e goal of his book is to help people break free into a 

more conscious and deliberate mode of thinking.

�e analogy Grant uses to explain our stereotypical way of thinking is 

three roles: the preacher, the prosecutor and the politician. �ese tend 

to protect our values, judge others and rally support for our ideas. �ese 

describe how our automatic thinking system is vested in self-protection. 

�ey constantly work to preserve what we believe and what we want 

others to believe about us.

�e e�ective mode he encourages us to adopt is that of the scientist. �e 

scientist looks at the evidence, examines assumptions, is open-minded 

and takes pleasure in discovering new information. �at might seem 

like an attractive proposition, but clearly our thinking 

mechanisms seek to preserve the status quo rather than challenge it.

By examining and understanding how we think, Adam Grant is 

encouraging us to not only challenge ourselves to be open-minded and 

positive about the prospect of learning, but 

also to challenge those around us so that we 

grow closer and have more meaningful 

interactions. Grant makes a convincing case 

for growing our rethinking ability so that as a 

natural consequence, our communities, 

careers and lives will improve.

One attribute that Grant encourages us to 

develop, is that of curiosity. We should be 

cautious and not become overcon�dent in 

what we already know. �e challenge here is 

that con�rmation bias is at play and to 

overcome this particular bias, we have to 

question what we know to be accurate or 

true. Grant is able to help the reader 

understand that the more one knows and the 

more intelligent one is, the more vulnerable they are to bias. It would 

seem that the existing knowledge and thinking becomes “defensive” 

and seeks to reinforce what is in place rather than modify or reject it. �e 

mind seems to hang on to existing ideas because it is easier. �ere seems 

to be an inherent laziness when it comes to thinking e�ectively. “People 

favour the comfort of conviction over the discomfort of doubt. We listen 

to opinions that make us feel good, instead of ideas that make us think 

hard.”

If you are in business or leadership and want to learn more about how 

we think and why this is so important, then there are case studies that 

Grant uses regarding these. For example, people who were successful 

early on in their careers, can often develop habits which ultimately lead 

to poor thinking habits and limit their success. No-one likes to be wrong 

or make mistakes, but those who can be comfortable in that space, go on 

to learn much more.
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